
 

The Chairman of The Entrance Town Centre Management  ( TETCM ) 
Laurie Littlefield's presentation,  20 May, 2010 at  7:00pm on 

“The Entrance Town Centre Management” 
 

Before Laurie's  good humoured presentation the chairperson of T.E.P.C.P, Vivienne Scott, attempted to 

introduce Laurie and thank him for his attendance to address the Precinct Committee on The Entrance Town 

Centre Management , however Laurie said he would  introduce himself telling us that he was a 3rd generation, 

local boy born in 1945. 

Laurie handed out "goody bags" containing 
information about the TCM ( No free things to 
eat )  He  asked everyone to open the folder 
containing a copy of his presentation. 
 

He then went through his presentation, inviting 
the audience to ask questions as he went along.  
Laurie kindly provided an  electronic copy of the 
minutes to the secretary and that is what follows.  
The questions and answers have been included 
at the end.  
 
 
 
 

  Laurie's Goody Bag 
 
Q. I understand TCM is now 
 selling  membership. 
 
A. No, you must join TCM.  
 Membership costs 
 $55.00pa. 
 

Q. Can they go on the 
 Board? 
A. The board is elected 
 every four years and 
 you can put your 
 name  forward.  The 
 last election was two 
 years ago. 
 
Q. What do you get for 
 being a member? 
 

 
A. You get newsletters and are kept up to date on what is happening in town. 
 
 
 



 

On Page 1 
 

 
 

TCM has a new Manager, Paul, Barnes and three staff.  TCM will shortly be moving to the Tourist Information 
Centre in the spring. 
 

TCM funding is from the town centre levy which 
is rated on all commercial properties from 
Toowoon Bay to the top of North Entrance 
shops.  That is about $700,000.00 per year.  We 
get about $600,000.00 from Wyong Shire 
Council.  We also get payments from the 
Amusements, Rides, Stall and the Events we put 
on. etc,  
 

Q. Do people who have rental 
 accommodation pay the levy as well? 
A. Yes they pay as well. 
 

Q. And the profit from the Pelican 
 feeding? 
A. We don't get much profit, it costs 
 $2000.00 per month to feed them 
 
On behalf of the Council TCM does the cleaning 
and pays for the Rangers we have in town, The 
painting, replacing tiles, look after parks and 
gardens, 
 
Q. Your responsibilities are from where 
 to where? 
A.  From the Surf Club to just under the 
 bridge to Campbell Street. 
  ( See Figure 1) 

                                   FIGURE 1 



 
Q. And Laurie the cleaners do a fabulous job. 
A. They cost $540,000.00 per year. 
 
Q. Are they Council employees? 
A. No they are private contractors, "ACS" private contractors.  They also supply the Rangers 
 
Q. They do the maintenance between the Surf Club and the Bridge? 
A. All the painting , footpaths, and the Tourist Centre we have to do that in the next year too. 
 
Q. You say TCM has responsibility as far as the bridge.  Anything past that is a junk heap particularly the 

bay near the Inspectors Wharf.  We are here to attract tourists and with the greatest respect, from the 
bridge to Picnic Point is like a garbage tip. 

A. And that little bay near the Bat Shed 
 
Q. I've never seen TCM clean that up because it is in the water. 
A. That's because in the water is outside our jurisdiction. 
 
Q. Someone with some Wellington Boots and a scoop could do a lot of it. 
A. Yes they could. 
 
Vivienne then suggested that if people want to raise these issues TEPCP could write a letter to TCM and 
Council.  The Secretary advised that TEPCP had all ready raised this with Council and  Paul Barnes and Paul 
had responded and his reply will be dealt with in correspondence.   
 
Laurie advised that they did have an incident with the new restaurant who were washing their garbage tins out 
in the street.  
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Laurie advised that there was now 14 cameras in town and incidents on Friday and Saturday night resulted in 
the Police being there before they knew what hit them.  It has worked really well.  Laurie also advised that the 
Lighting in The Entrance needs to be improved so the cameras work better. 
 
Q. Does Council or TCM pay for the lighting? 
A. TCM. 
 

 
 



 
 

 
 
 

Q. What are you going to do down there. 
A. We will run the two businesses together with the two additional staff from the already there. 
 

Laurie advised that there is a security guard in town every day, and you will see him every day! 
 

Q.. TEPCP goes from Magenta to Shelley Beach.  During a TCM special event like new year, what extra 
security is provided for the other suburbs such as North Entrance and Long Jetty? 

A. There is a large Police turn out at these events, especially Australia Day. 
 

Q. At North Entrance we can't get onto security. 
A. Well it is on the wrong side of the lake for TCM. 
 

The Secretary advised that they could put these questions to Jody Hind, Chief WSC Ranger who was coming 
next month. 
 

Q. The Police do not deal with that.  There were complaints from holiday makers saying at 2:00am they 
were trying to sleep.  They rang the Police and they did not do a thing. 

A. Yes, it gets pretty hectic down there. 
 

Q. When you are putting together a Management Plan for your various public promotions is that all 
inclusive and includes traffic and security? 

A. Yes that's all in place . We have good liaison with the Police and everybody. 
 

Laurie advised TCM does all the landscaping and you will see w the gardeners in town all the time. This year  
we hit the Park up with some special fertiliser.  The next job will be painting the chairs and the bins, hundreds 
of them. 
 

Q. We are residents, all you have said is for tourists, what are you doing for the residents? 
A. No, it is not about tourists, I go down there and enjoy it every day. It's a clean town to go to and a safe 
one! 
 

Laurie told us that TCM has a very good promotional video if anyone wants to borrow it. 



 
TCM also goes to most of the large shows in Sydney, such as the Bus and Coach show.  TCM advertises 
widely in regional NSW and in their information centres.. There has been an increase in coaches and TCM 
needs to find a bus parking area, possibly down Manning Road, Picnic Point area.   
 

 
 

 



 
 
 
 

 
 

 
 
 



 
 

The total number of visitors to the precinct in2008/2009  was 111,000.  It has increased this year to 267,000.  
The Farmers Markets draw a lot of people to town; Chromefest. See the events on this page: 
 
 

 
 
 

Q. How do you come up with these events? 
A. TCM has a think tank. 
 

Q. What about an outdoor cinema? 
A. Yes we have thought of that. 
 

Laurie then said that the Farmers Markets had been a major success.  We seem to get around 5 or 6 
thousand visitors every Saturday. 
 

Q. The shop keepers are not happy about it? 
A. It is well patronised and unfortunately we can't help everybody.  There has been 102,000 people since 

the markets began and there must be a spin off from that. 
 

Q. How do you count the numbers? 
A. They are done by a private company.  They video the site and then they count people in and they 

count them going out.  See the Pedestrian survey enclosed. 
 

Q. There was a big event last weekend.  There was a lot of people there. 
A. That was the American Muscle Car Show - that is not considered a "big one". 
 

Q. It's great to bring all these people in but what has it improved for the residents?  The service in 
restaurants has not improved, we still have to go to Bateau Bay to shop.  It has not brought good 
shops and restaurants to The Entrance. 

A. Part of the problem is the quality of the buildings.  We have difficulty in attracting a better class of 
shops.  

 
 
 



 
 
Q. We have people at Magenta who go through Toukley to shop at Tuggerah.  We need some major 

developments for our benefit and the tourists.  People that have holiday apartments bring their food 
with them and are not spending locally.  It is not helping provide better services for the residents. 

A. TCM can only run what we are allowed to run and promote and manage that as best as possible.  We 
need to get more people to live here.  There are some new shops opening but we are not getting the 
quality of shops we want. 

 

Q. What is happening about the galvanised fence at Fisherman's Wharf? 
A. That is Council. It was not in the DA and has been a bone of contention. 
 

Q. You have an unenviable position.  Twenty five percent of the people in The Entrance are on welfare.  
We are getting more and more social housing so that The Entrance becomes a playground of people 
who just hang around and have no disposable income. 

A. You can't make money out of those people.  We welcome your suggestions and ideas 
 

The Secretary then stated that The Entrance Master Plan Committee was supposed to meet soon and that 
would be a good forum for TCM to seek improvements.  
 

Q. What about a water festival, Picnic Point to Long Jetty, water skiing, boating etc.  
A. Yes we welcome all your ideas. 
 

Q. Everyone here is bubbling with ideas.  You mentioned earlier of having a think tank, Could you tell us 
how this think tank works? 

A. You can contribute to a think tank.  There is an ideas box at TCM, it has been there for four years.  We 
do our think tank in the office itself.  We do not go to Queensland for a holiday. 

 

Q. There needs to be an advertisement in the local newspaper to let people know they can do that. 
A. That's a good idea. 
 

Q. I think you need to develop this think tank because what you have described is very much one sided.  
Asking people to put things in a box does not inspire.   People talking tonight has inspired me with all 
types of ideas, people interacting is what TCM need to give them ideas.  

A. That is what think tanks are all about. 
 

Q. You need to have a cost benefit analysis.  If there is no benefit to the community at the end of the day 
you are just wasting time.  As a resident I would like to buy my shoes enjoy coffee, dine and be 
entertained and as a landlord I would like some return. 

A. You can do all that in The Entrance. 
 

Q. Council seems to concentrate on what developers can't d rather than helping them with what they can 
do. 

A. Council has been a bit negative but we hope that the new General Manager will help get things going. 
 

Q. What is the purpose of all those posts near the boat shed? 
A. The wall has collapsed and they are there to stop the cars driving on them. 
 

Q. Is  the dredge going to run in the three main channels as it did in past years. 
A, Marlene Penning advised they are making two passes.  From Karagi Reserve to the rock and back up 

to the citadel.  They are not going along the island this time. 
 

Vivienne spoke of Laurie's great passion for The Entrance.  But what is needed is for The Entrance to attract 
more long term residents here. 
  

Laurie replied that there will be no new development in town for two years until this new Masterplan is 
approved.  When DA's go in they are flatly refused. 
 
Vivienne thanked Laurie for his stimulating presentation and Laurie received an enthusiastic round of applause 
from the twenty five in the audience. 




